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Vikings Crest 2016 - 2018 
REFURBISHMENT 

 

Vikings Crest Owners Associaiton is a Condominium located in Poulsbo, WA with 120 residential 
units spread over eight buildings. Residents enjoy the use of a Club House complete with heated pool, 
gym, hot tub, kitchen and function/meeting room. 
 
Buildings appeared to be conventional light framed timber construction with beveled lap siding and 
flat engineered panels. Roofing consisted of multiple layers of asphalt composition shingles. 
 

 
 
In 2015 a building inspector discovered all of the 
decks on one building were sloping away from the 
building. An engineer was consulted who 
determined the foundations of the building were 
stable and the deck issue was related to decay of 
wood framing caused by water intrusion.  
 

  
 



911 Hildebrand Lane NE, #102, Bainbridge Island, WA 98110 ■   P: 206-855-1131 ■   F: 206-855-0990 ■   www.propertygroup.net 

    

 

Vikings Crest 2016 - 2018 
REFURBISHMENT 

 
Inspections of all buildings were conducted and it 
was found that all of the residential buildings 
exhibited varying degrees of rot and damage. 
 
Cedar posts (untreated) at outer decks were 
rotting and wood boring insects had caused 
damage. Large diameter posts were installed above 
smaller diameter posts likely causing weight 
transfer or distribution issues. 
 

 
 
First floor posts were installed on footings without 
slope, allowing water to collect underneath the 
posts, causing rot. 
 

 
 

 
Siding was starting to fail, in particular at joints and 
areas with minimal or no flashings. Flashings were 
missing above windows and other areas.  
 

 
 
The lack of flashings beteen the engineered panels 
and siding allowed for water intrusion and the 
development of rot. 
 

 
 
Roofs were scheduled to be replaced in a few years 
time, and it was anticipated they would last until 
then. A number of roof leaks at numerous buildings 
had occurred over the preceding years, causing 
damage to the interiors of units.  
 
The Board and Owners were concerned about the  
physical charectaristics of the buildings, as well as  
their investment in the community. 
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Carports posts were installed in concrete but with 
no protection from underground water which 
wicked up the bottom of the posts and caused 
rot… and the posts to sink.  
 

 
Sinking carports 

 
Temporary supports were added to stop further 
sinking of the posts and to allow pedestrians to 
safely walk under the carports. 
 

 
 
The extent of damage and the physical challenges 
of the buildings and carports was considered, and a 
multi-faceted repair and rehabilitation project was 
planned. 
 
Owners voted to include roof replacement, 
window replacement, new Hardi siding, attic and 
crawlspace insulation upgrades, painting and select  

 
carport replacement in a  multi-million dollar 
project. 
 
A committee was formed which assisted the Board 
in the development of RFPs and a review of 
estimates received from numerous contractors for 
each of the categories. 
 
Large projects such as this require significant funds 
and the Reserves were not sufficient. A bank loan 
was necessery to secure sufficient funding which 
was augmented by some of the Reserves. Owners 
were assessed a portion of the loan based on their 
allocated interest in the Association. 
 
A Building Envelope specailty company was hired 
to assist with waterproofing details for cladding 
replacement, new window installation and roof 
replacement. 
 
Specialty contractors and city permit and 
inspection departments would be involved in 
approving and completing the project. The Board,  
on behalf of the owners, selected vendors and had 
direct oversight of the project, working through the 
Building Envelope specialist and Project Manager. 
 

 
 
Challenges continued to grow once siding was 
removed. Building code and the original plans for 
the buildings required that fire proofing be 
installed behind the siding. Fire proofing was 
missing over the majority of the buildings and the 
Building Envelope specialist worked diligently with 
the planning and permitting department to design 
an acceptable system to ensure safety of 
occupants.  
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Much of the fire proofing that was in place was 
damaged by water intrusion. 
 

 
Water intrusion at parapet walls; damaged fire roofing. 

 

 
 
 

 
Rot extends into wall and deck framing 

 
 

 

 
Deck and wall areas completely reframed. 

 

 
Sloping terrain makes access difficult. 

 

 
Decks at multiple levels have to be supported at the 

same time to facilitate reconstruction. 
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Difficulties and project challenges: Residents 
experienced significant noise and dust, as well as  
general access and egress challenges.  
 
Scheduling  speciality vendors to work alongside 
each other while still respecting Owner’s living 
conditions was overcome with strict time-lines and 
a curteous approach for each other. 
 
During construction, ensuring the safety of 
residents, construction crews, utility and delivery 
company personnel is an ongoing process. 
 

 
Protecting vehicles. 

 

 
Protecting passersby. 

Coordinating various contractors to complete this 
project has numerous challenges, and owners, 
contractors, city officials, and company staff had to 
work together to successfully bring the work to a 
satisfactory completion. 
 

 
Installation of GlasRoc fire proofing.  

 

 
Installation of Tyvek building wrap. 

 

 
New siding. 
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Windows complete with head flashings and self-

adhesive membrane. 

 

 
Trim and siding caulked at edges. 

 
New siding, windows, paint and gutters. 

 
 
 
 
 
 
 
 
 

 

 
 
Best practices: Communication with all owners and 
tenants is crucial to all projects. Posting of notices 
and sending group emails advising Owners of 
schedules as well as restrictions is beneficial to all.  
 
Working with skilled and experienced contractors, 
engineers, architects, inspectors and other 
professionals minimizes uncertainty and results in 
a project completed to everyone’s satisfaction. 
 

 
 
The Property Group is grateful to have been 
selected to work with the association to 
accomplish this successful refurbishment project. 
 
 
Brendan McGeer, CMCA, AMS 
Community Association Manager 
Project Manager 
BrendanM@PropertyGroup.net  

mailto:BrendanM@PropertyGroup.net

